
Working in Yokkaichi
 

Teaching Guidance Division/Shidouka
 
When we are not teaching we are assigned to our office at the Board of Education. This office (the Teaching Guidance 
Division) is called Shidouka. In Yokkaichi, kindergartens, elementary and junior high schools are under the auspices of 
the city government. The chain of command at the office begins with the Mayor, followed by the Superintendent of 
Schools, and two Vice Superintendents. Several offices are under their supervision, including our office, Shidouka. Shi­
douka has a manager, a vice-manager, and two assistant managers, as well as about 13 other regular employees, with 
whom the YEFs share office space. One of Shidouka's regular employees is Ms. Irie, who is our supervisor. 

The YEF program is continual1y being enhanced and developed thanks in part to the YEFs, the English teachers of 
Yokkaichi, and the leadership of the supervisor, with Kacho in charge of the entire program. Ms. Irie is the direct su­
pervisor, translator, and coordinator of the YEF program. It is her responsibility to assess the needs of the program and 
to utilize each YEF effectively. Speaking English and teaching English are two separately distinct things. For this rea­
son, and to give the YEFs opportunities to study how to teach, she is responsible for organizing team-teaching work­
shops, lesson planning workshops, and the YEF's open classes. The members of the YEF program share many responsi­
bilities, and as a team, are able to meet the needs of the YEF program by utilizing the strengths of every member effec­
tively. 

The members of Shidouka are friendly, warm, and adept at communicating and making us feel welcome. 

On the days we are assigned to work at City Hall, our workday is from 8:30 to 4:30. During this time, you wil1 work 
with other YEFs to plan and teach English seminars. Your first month in Yokkaichi will be spent at the office. After 
that, the amount of time you spend at the office varies greatly. Every month, we have meetings and work on academic 
material in the office. Also, you may be in the office when students are out of school. 

Lastly, remember that you are an em­
ployee of the City of Yokkaichi and 
your behavior reflects on the city as a 
whole. Unless you are ethnically Asian, 
your face will tend to stand out in 
town. Foreigners in Japan are not that 
common, and a single action on your 
part may contribute significantly to 
someone's opinion of foreigners in gen­
eral. Please be aware that you are an 
ambassador of your country at all 
times. 

The 2009-10 YEFs
 
(Back, L to R): John Keene, Charles 0 'Connor, Brenton Gettmann, Brian Thomas, JeffRose, Josh Ozima,
 

(Front, L to R): CaiJin White, Rachel Keith, Jennifer Chow, Angelica Walker, Sarah FUjita, Kaori lrie (supervisor)
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